WSHWAVIDHYALAYA ENGINEERING COLLEGE, LAKHANPUR
(Approved by AICTE, New Delhi)

m C‘mﬁh«t College of Sarguja University, Ambikapur), District-Sarguja (CG)
o Fax 07774-261224 E-Mail: vecprincipallakhanpur@gmail.com

~ MINUTES OF

" MEETING OF BOARD OF GOVERNORS
~ FORT TEQIP-IIl PROJECT

HELD ON

"H MAY 2018 AT 11:00 AM

(Cl PAL'S OFFICE, VISHWAVIDYALAYA
ERING COLLEGE LAKHANPUR



minutes of the 1st Meeting of Board of Governors, Vishwavidyalaya Engineering College
Lakhanpur held on 14th may 2018,11:00 am at Principal’s office, Vishwavidyalaya y
Engineering College, Lakhanpus

Members present : on 14th May 2018

1. Dr. Subhash Chandra Sharma - Chairman %‘wJ

2. Dr. S.K. Singhai - Member -

3. Dr. RK.Sahu - Member (N0

4. Dr. H.S. Chandra - Member(ﬂ;

5. Dr. R.N. Khare - Member Secretary @\/

6. Mr. Ankit Arora - Special Invitee as TEQIP-III co-ordinator. N
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- MINUTES OF MEETING

AGENDA 1: Welcome And Inaugural of BoG.
In respect to Agenda 01, welcome and inaugural of Board of Governors for project has

been done. BOG for TEQIP - IIl project is formed as per the mail received from MHRD on
26 March 2018 the structure for Board of governors for the project is attached as annex

o3
Action Taken by BOG: Approved by BOG.

AGENDA 2: Alumni Meet.
In respect to Agenda 02, Alumni meet is being organized by the institute for the Alumni

of the institute on 16th May 2018.
Action Taken by BOG: Approved by BOG.

AGENDA 3: Syllabus Reformation of B.E./M.Tech.
In respect to Agenda 03, Syllabus Re formation of B.E and M.Tech, the Action Plan

received from the mentor Institute NIT Raipur will be followed for the revision of the
syllabus. The Action Plan received from NIT Raipur is attached as annex 2.The associated
personnel from Industry should be called to identify the latest trends and then including

AICTE norms curriculum should be reformed.
~ Action Taken by BOG: Approved by BOG. B
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AGENDA 4: NBA Accreditation.

In respect to Agenda 04, The institute has already applied for accreditation in two
branches Civil Engineering and Mechanical Engineering for undergraduate courses B.E.
The letter of application is attached as annex 3.

Action Taken by BOG: Approved by BOG.

AGENDA 5: Establishing Startup cell/Tinkering Lab.

In respect to Agenda 05, The list of the equipments required for innovative works and
creative works will be identified and the process of establishment of tinkering labs will
be done. In charge faculties should visit NIT- Rourkela and NIT —Kalikut and similar
places for analyzing the same. This will help enhancing the creativity skills among
students to develop their own projects, converting ideas into real time projects and
hence enhancing the entrepreneurship skills among students and achieving the goal of
Startup which is AICTE Mandate in the action plan.

Action Taken by BOG: Approved by BOG.

AGENDA 6: Establishment of Smart Classroom.

In respect to Agenda 06, Quotations has already been invited and the process of
establishing the smart classroom is already approved by the executive Council of the
university on 26th March 2018 as annex 4.

Action Taken by BOG: Approved by BOG.

AGENDA 7: Any Other Important Agenda with Permission of Chairman.

1. The action plan for the existing Quarter including AICTE mandate as annex 5.
2. The explicit Action Plan showing AICTE mandate date for this quarter April June 2018
as annex 6.

3. The action plan of the previous quarter January to March 2018 as annex.-7

4. The action plan of the previous quarter October to December 2017 as annex.- 8
5. The action plan of the previous quarter July to September 2017 as annex.-9

6. Expenses till date in TEQIP-III since Inception.

7. Under Faculty and staff development, Assistant Prof. to undergo Subject Domain
Training and Asso. Prof/Prof. to undergo Management Training.
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